[image: ]
EADP executive Meeting 6th June 2023

	Present

	Judith Proctor (Chair)	
	

	David Williams
	Programme Manager EADP

	Neil Stewart
	Plannig and Commissioning Officer EADP



	In Attendance

	Katriona Paterson
	

	Dzidzai Chipuriro
	

	Angela Voulgari
	Equally Safe Edinburgh

	Neil Whiteside
	· Police Scotland

	Carey Fuller
	Head of Justice Services

	Carys Moodie
	Business Support Administrator EADP

	Adele Hill
	

	Flora Ogilvie
	

	Linda Irvine-Fitspatrick
	

	Moira Pringle
	

	Samantha Ainslie
	



	Apologies

	Lorna Watt
	Change and Delivery Officer EADP

	Micheal Kehoe – new role
	

	Linda Rodgers – new role
	

	Jon Ferrer – leaving council
	




1. Minutes of previous meeting (Feb 2023) and actions arising (paper 1)
	
Matters Arising in exec agenda.

Summary of developments, detailed action plan 2023 – Forward Plan (DW)

June
· MAT Standards results and action plan – 2023/2024
· Review of alcohol strategy
· Alcohol treatment system data/QI Plan
· Lived and living experience panel set up

August
· National annual ADP Report
· Phase 1 drug consumption rooms and drug checking services report
· Residential Rehab pathway improvement plan
· CAPSU Report (co-produced spec/market report)

October
· Final DCR/Drug checking report
· Intermediate care/residential stabilisation (co-produced spec/market report)

December
· Report: Young people’s early intervention services

	





Equally Safe Strategy due review this year, process has started.
Drug related deaths annual report should be discussed and reviewed at Exec meetings.

Action – 
· Change to Angela’s title 
· Forward plan to include discussion timeline on Drug related deaths reports.

	2. Decision making Items
	



AFS Alcohol statement (request for support) (DW)

David agreed with statement from AFS. Alcohol related deaths are at a comparable level as drug related deaths and are linked to the economy. The SG current alcohol strategy has an impact on alcohol related harm. Tends to affect men more than women and harm runs in similar patterns. 

Proven successful impacts include: restricting availability of alcohol, taxation and minimum unit pricing, limiting the density of outlets and lower breath alcohol content limits when driving.

National Strategic Context includes to review original plan, limited data on the treatment systems effectiveness and capacity.

Areas for concern/action includes: reviewing the strategy by identifying local available levers for whole population, responses to licencing board consultation, improving our understanding of local treatment systems and supporting AFS in call for national response.


Action – David to write a paragraph outlining general support for AFS	.


Community development Innovation fund (DW)
Aim is to reduce isolation for high-risk drug and alcohol users by providing access to activities and social engagement.
Small grant fund - £240,000 total funding for 10 grants.
Grants: recurring from previous years, new grant for Bothy in Craigmillar

The funding has been awarded to:
Rowan Alba – CARDS(South)
Rowan Alba – CARDS(North)
Let the people sing! – The Bothy
Streetfit – Pathways to change.
North Edinburgh Arts – Link up Muirhouse
Bethany Christian Trust – Inspiring Leith
Thistle Project – Connecting Craigmillar
NEDAC – Multiple and complex needs service
People Know how – future in community via digital.
NHSL – Keeping people with alcohol related brain damage connected.

Action – Review and evaluation from each grant progress and impact


Whole family approach recurring spending plan (NS)
Proposal – increase post to full time for 3 years & shared with East Lothian. It helps to involve Fathers work and service to children around the CAPSU project. Additional experts to train others on substance use and system. 
– funding would increase to £267,000. 

Action – Take out Street Assist 20k as separate for non – recurring. Approved spend for Whole Family Approach.

Non-recurring Spending Plans 

•	Community safety partnership Plan (DW)

Street Assist Edinburgh is part of PLACE – Alcohol/spiked/drugs night-time support specifically on Friday & Saturdays - Contribution from ADP – grant £20,000

Action – agree on principle for funding however the governance should be looked at for a better process for additional funding to properly evaluate impact.


•	WFA non-recurring underspend (NS)
Consultation ongoing with Scottish Government for Young People’s Services.
ADP’s assessing areas of what the needs are for young people.
Unallocated balance of funding for activity service delivery.
A review being conducted to look at what is required for service provision and how to fund it more accurately would benefit but ad hoc spend or become more stable.


Commissioning plan for Intermediate care and residential stabilisation (DW)

Additional money coming to ADP with requirement based on Drug death tasks force recommendation which every area should develop – Residential stabilisation Services. 
£314,000 revenue funding source and additional requirement for commissioning funding from ADP.
Agreement principle of yearlong support of stabilisation for Milestone House and have agreed funding from IJB and CORRA.
Intermediate Care funding available withing ADP to cover combination of homelessness and drug and alcohol abuse.
Plan is to combine both Stabilisation and Intermediate Care funding over 5 years. 



	3. New business



DTTO review (CF)

Service restarted on a cap basis, 11 assessments in process however currently staffing issues.
Scottish Government are reviewing DTTO across Scotland – Core services provided by NHS are being paid by DTTO.


	4. Updates on previously agreed items 



MAT standards and treatment target plan implementation progress and predicted gains (H&SCP & EADP)
Looking as a partnership to improve MAT Standards to green.

RR update 

•	Pathway 
Engaged with Healthcare improvement Scotland to work with social work and LEAP team to improve pathway into LEAP. Up to 60% beds at Leap being used by Edinburgh which is improved.

•	Accommodation
Accommodation is secured for people when staying at LEAP


DONM 6/6/2023, 3-5 pm 
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